
Appendix 1 
Proposed Governor Training Programme  

 

Training Target 

Group 
Key Topics Calendar 

Point 
Typical 

format 
Venue Lead 

Governor 

Statutory 

Update, 

Breakfast 

Briefing 

Existing 

Governors 
Education 

Strategy. 
New legal and 

statutory 

responsibilities. 

Accountability 

measures 

updates. 

Interpreting 

results. 

OFSTED/ISI 

updates. 

October  90 minutes 

Breakfast 

briefing 

CoL ESD 

New Governor 

Induction 
New 

Governors 
Statutory 

governor 

responsibilities. 
CoL governor 

responsibilities. 

Key functions – 

Strategic 

leadership, 

accountability 

measures, 

disciplinary 

panels, subject 

links, 

OFSTED/ISI. 

Termly TBC 90 minutes 
Breakfast/lunch 

meetings 

CoL ESD 

Safeguarding Lead 

Governors 

and others 

Context. 
Statutory 

responsibilities. 

Systems. 

Record keeping. 

Single Central 

Register. 

Annual 

September  and 

as requested 

90 minutes CoL or 

schools 
 

Prevent Lead 

Governors 

and others 

Context. 
Statutory 

responsibilities. 

WRAP training. 

October/ 

November 

15            

90 minutes CoL or 

schools 
 

Accountability 

and data 

training 

CoG and 

others  
Examination 

results – 

national 

context. 
Progress 

indicators and 

changes. 

Result 

interpretation 

including 

RAISE. 

Reading 

national 

performance 

tables. 

New KS2 and 

GCSE grading.’ 

January 60 minutes CoL or 

schools 
ESD 



Student 

disciplinary 

panel and 

exclusion 

training 

All 

governors 

who sit on 

panels 

Context and 

legislation. 
Evidence. 

Conduct of 

meeting. 

Powers and 

communicating 

decisions. 

As requested 60 minutes CoL or 

schools 
 

 
 

 


